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Highlights Q4

• Q4 revenue at NOK 116m - growth of 91% y/y - best quarter in the Company’s history

• Adjusted EBITDA -0.9m and EBITDA at -4.5m.

• Signed and closed the acquisition of Integra Associates, UK

• NOK 55 million in new ERP and EA&BPM contracts

• Announced change of CEO as of January 1, 2022



4

Quarterly Revenue Development
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Highlights full year 2021

• 2021 revenue increased 169% to 414m from NOK 154 in 2020
• Recurring revenue grew 420% to 146m – recognized for the full year
• EBITDA for the full year was negative NOK 6.8m, which compares to -45.3m in 2020 (2020 figure includes IFRS 

cost for reverse take-over of Hiddn)
• Adjusted* EBITDA for full year 2021 of NOK -1.6m

• The financial results have been achieved in parallel with the following operational activities;
o Acquisition of 4 companies for a combined price of NOK 162m (excl. potential earn-out)
o Integrated 7 acquired companies with operations in Norway, Italy, UK, Cyprus, US and Germany
o Moved 6 of the acquired companies to our cloud infrastructure, Integra will be moved in Q2.
o Installed and implemented common CRM system globally for all entities
o Upgraded and rolled-out our ERP system to 70% of all staff globally, remaining will be done within Q2/3
o Common management system, including work-flow description implemented globally
o Streamlined and described common product development process globally
o Planned for and configured group wide tool for resource planning across all entities – roll out started Q1/22
o New corporate strategy developed and rolled out

*Excludes cost related to M&A, RTO and restructuring
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Year-on-Year development
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• 169% y/y growth in revenue

• Relative size of the regions 
stable from 2020 to 2021

• For 2022 we expect Europe to 
grow faster than the two other 
regions

• 420% growth in Recurring 
revenue  y/y

• Relative size of RR of 35% at 
end 2021 vs 18% in 2020
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Quarterly EBITDA Development
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Financial performance affected by:

• M&A

• Integration of acquired entites

• Move all units to our Cloud

• CRM/sales support roll-out

• ERP roll-out

• Common mgmt. system roll-out

• Common product dev. process

• GDPR compliance group wide

• Implementing ISO 27001 for BA Cloud

• Sales force growth

• Increased management capacity
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Balance sheet development
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Cash flow

Operation – change in 
AP/AR contributes positive 
by NOK  3.1m

Investment includes NOK 
16.6m paid for Integra, UK
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Equity Development

Total equity at the end of Q4 
was NOK 316m, a reduction of 
NOK 12m compared to end of 

Q3.

Equity ratio of 57% at the end 
of 2021.



1111

Structure & Performance
Organizational structure and 
performance
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Our 5 business areas

Marine

Business Services

Cloud

EA & BPMHospitality

400+ 
Employees

26
Offices worldwide

1000+
Enterprise clients

17
Countries worldwide
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ERP

Cloud

Software
Development

Marine

EA & BPM

Hospitality

BI & Analytics

Delivered as 
SolaaS …at a fixed 

monthly fee

solution as a service

with no up-front 
investment

Our business proposition
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Business Services is focusing on ERP, BI & Analytics, DevOps, 
Integrations, research management

• Integra Associates, UK integrated in this BA as of Q4 –
increases our global delivery capacity significantly

• French operation continues to grow, new projects won for ERP 
implementations and SaaS

• Impacted by COVID through Q4 

• Sees a solid demand for platform solutions with single vendor 
taking responsibility for the end-to-end solution.
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Enterprise Architecture & Business Process Management

• Strong growth and traction in the market

• Many new large strategic customers added

• Increased the organization with 50% over the last two months 
– expect additional 30+ new hires 2022

• Process for quick deployment of new employees in place

• Doubling the size of Stavanger office

• We are getting consistently positive reviews and additional 
business from large existing customers:
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Cloud Solutions – hybrid, Azure, Splunk, GDPR

• Majority of revenue is recurring revenue

• Strong potential to cross sell – industry agnostic

• ISO 27001 certification in process – to be completed Q1-
2022

• Over the last three quarters of 2021, Arribatec has 
deployed and implemented 25 Unit4 ERP customers on 
Arribatec's Private Cloud.

• Centralized Group internal IT on own infrastructure

• Supporting entire group with IT services and Uni4 ERP 
Cloud solutions

• Relocating the datacenter in Bergen to Oslo & Hamar for 
ease of operation and cost saving

The sky is 
not the limit!
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Software solutions to the hospitality industry

• Still investing in products and market penetration

• Increased development capacity to support demand and 
scale 

• Hiring additional staff to secure capacity to deliver / roll-
out solutions

• Delivered the first Self-check-in solution outside of 
Norway in Q4

In Q1 2022 

• signed up 5 hotels in Dubai for implementation of Certify  
– international break-through

• LOI signed with Apple as the only tech provider to deliver 
digital access cards to hotels in Europe as in Apple 
Wallet
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Software solutions to the maritime sector - InfoShip Asset 
Management and  Performance 

• New Global Head of Business Area Marine, Agostino 
Fiorentino appointed in January 2022.

• Signed NOK 13m contract with large LPG customer in Q1-22. 
Part of scope already delivered in 2021.

• Developed and deployed a new Hotel Defect Management 
System for MSC Cruises – still large potential remaining

• Continues to invest in product and market development

• Several larger LOI’s under discussion

• Actively cross selling with the other Business Areas in 
Arribatec – BA Hospitality for cruise industry

• Restructuring regulations lifted in Italy after year end 2021. 
Will adjust cost base in 2022.

Large potential but 
need to restructure to 

turn positive! 
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Corporate 
functions

Corporate
• Investments in Corporate systems is tapering off –

solid base for controlled and profitable growth and 
expansion established

• Per Ronny Stav in his new role is dedicating 100% of 
his time on global business development – visible 
effects already

• 70% of global staff on same internal U4 ERP platform. 

• Moved to new headquarter at Økern Portal in 
February 2022. Co-locating three offices in Oslo into 
one. 

Group Management
Group Finance

Group HR
Group IT
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Appendix
Financial Figures
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Profit & Loss
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Balance Sheet
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Cash flow
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Equity
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Time series for main numbers
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Unit4 ERP
Hypergene
PowerBI
Arribatec Research 
Management
Arribatec Integration 
Platform

Azure
AWS
Google
Private Cloud
GDPD / ISO / Risk
Splunk
MS 365

InfoSHIP ASSET
InfoSHIP Quality
InfoSHIP ELB
InfoSHIP Planning
InfoSHIP Performance

What we deliver

Services/Solutions

Products Products Products Products Products

SolaaS/SaaS
System 
Implementation
System Integration
Technical deployment

SolaaS/SaaS
ERP Implementation
BI & Analytics 
System Integration
Customization
Software 
Development
DevOps

Deployment of 
SolaaS/SaaS
Cloud service
Outsourcing
Security
Azure Data Lakes
DevOps
Device Management

SolaaS/SaaS
Enterprise Architecture  
Business Process Mng
Process Automation
Compliance & Security
GDPR |  RPA
Business Mng Systems
Business Process Syst.

Qualiware
Boson

Holographic Solution
Housekeeping 
Software
Self-service check-
in/out

HospitalityMarineEA-BPMCloudBusiness 
Services

SolaaS/SaaS
Implementation
Integration

Deployment
Azure
AWS

Device Management

Services/Solutions Services/Solutions Services/Solutions Services/Solutions
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asset

elb

planning performance

hqse

hotel
management

BI & Analytics

| ONE scalable Solution for the Maritime Industry^

InfoShip is a cloud solution which comprises a wide range of modules that can run as stand-alone or all together.
A highly scalable and

Cloud Infrastructure incl. cyber security etc.

100% Arribatec own IP
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Geir Johansen – Group CEO

Oslo 28 February 2022

Q4 Reporting
Arribatec Group ASA 
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